® Kodokan Judo Association (S.A.) Inc.

Notice and Agenda,

Friday 9 October 2026
7.00 pm

Goshin Judo Kan
917A South Rd, Clarence Gardens SA 5039

All member clubs and members of Kodokan Judo Association (S.A.) Inc. are invited to attend the 2026
Annual General Meeting. A general meeting of the Committee of Management will commence after the
AGM; its agenda is on page 2.

Annual General Meeting — Agenda

. Present
. Apologies
. Minutes of the previous meeting (2025)

. Business arising from the previous minutes
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. Reports

o President

o Treasurer

o Tournament Director
6. Nominations for Board positions
7. Election of the Board

All positions are declared vacant for election. Nominations received for elected positions:

President Jason Kari
Vice President Peter Jong
Secretary Maree Wakefield
Treasurer Brian Richardson

8. Committee appointments

[o]

Tournament Committee — chaired by the Tournament Director

o

Technical & Development Board — chaired by the Technical Director
Grading Commission — chaired by the Technical Director
Marketing & Fundraising Committee — chaired by the President or Treasurer

[}

[o]

9. Business

[}

Appointment of Life Members

[o]

Membership and other fees review

o

Review of competition entry fees and club / individual membership fees

[e]

Tadahiro Tsukiyama has decided not to re-apply as International Technical Adviser

LO. Other business

Close of Annual General Meeting.



Kodokan Judo Association (S.A.) Inc.

COMMITTEE OF MANAGEMENT

Agenda

Meeting immediately following the AGM - 9 October 2026

1. Present

2. Apologies

3. Correspondence

4. Minutes of the previous meeting (2025)

5. Business arising from the previous minutes

6. Appointments and confirmation

6.1 Technical Director Currently David Gordge, 6th dan
6.2 International Technical Adviser to be confirmed

6.3 Tournament Director Proposed: Jason Kari

6.4 Special Needs Liaison Proposed: Lillee Wakefield

6.5 Membership Officer Proposed: Maree Wakefield

6.6 Medical Officer Andy Wakefield / Alex Hender
6.7 Public Officer Jason Kari

7. Committee appointments — formal confirmation

71 Tournament Committee — chaired by the Tournament Director

7.2 Technical & Development Board — chaired by the Technical Director

7.3  Grading Commission — chaired by the Technical Director

7.4 Marketing & Fundraising Committee — chaired by the President or Treasurer
8. Business

8.1 Report on the National Championships

8.2 Association BBQ for volunteers

8.3 Review of current tournament timings, procedures and structure

8.4 Marketing of the association — paid Facebook advertising

8.5 Association web page — photos and email addresses to Alex

8.6 Acquittal of the Round 55 grant — done. Countdown clocks, GoPro equipment, computer for the
President

8.7 Ne Waza competition, end of year
8.8 Calendar dates for 2027

9. Other business

L0. Next meeting

Close of meeting.



